AIRLAB IN TERMS OF A RESPONSIBILITY MATRIX. RACI-STYLE MATRIX (RESPONSIBLE, ACCOUNTABLE,
CONSULTED, INFORMED) FOR AIRLAB AFRICA:

AIRLAB RESPONSIBILITY MATRIX

Domain Responsible (R) Accountable (A) Consulted (C) Informed (1)
1. Strategic Direction AIRLAB Steering Lead Architect Governments, Regulators Public. Media
& Governance Committee (CEO/Board) Donors !
2. Policy & . .
. Policy & Legal AIRLAB Expertise France, AU, EU
Compliance . ‘. ~7" Member States
Frameworks Working Group Governance Board NIST, GDPR experts
3. Cybersecurity R&D AIRLAB Technical  Chief Scientist / Universities, Industry Regulators,
(Al Security) Labs R&D Director Partners, SOCs Sponsors
4. Capacity Building & AIRLAB Academy Trainina Director Academia, Telcos, Banks, Participants,
Training Unit 9 Civil Service Colle ges Ministries
5. Infrastructure & AIRLAB Operations COO/ Vendors, Compliance Board. Donors
Procurement Team Procurement Lead Auditors !
. . Expertise France
6. Cross-Border International Partnership !
Partnerships Relations Desk Director Campus Cyber (France), - Stakeholders
Global Gateway
7. Funding & AIRLAB Finance AFD Group, World Bank, .
Sustainability Unit CFO / Donor Board AfDB Partners, Public
S AIRLAB . -
8. Communications & N Head of Media, Sponsors, Civil .
Communications - X General Public
Outreach Office Communications  Society
9. Monitoring & . . Donors, Independent Board,
Evaluation AIRLAB M&E Unit  M&E Director Auditors Stakeholders
Positioning
a) Responsible (R): The team/unit doing the work.
b) Accountable (A): The leader ultimately answerable for outcomes.
c) Consulted (C): External experts/partners providing input.

d

=

Informed (1): Stakeholderskept updated.

AIRLAB LOOK STRUCTURED, TRANSPARENT, AND DONOR-READY, WHILE SHOWING HOW _ AFRICA
LEADS BUT CONSULTS GLOBALLY.




