The Strategic Pillars of
AIRLAB

AIRLAB (Al Research Laboratory)
- CyberPro Global initiative at KSG.
- Kenya's hub for Al security & digital

—
Combined Impact - compliance.

Combined Impact . . .

- Strengthens digital sovereignty. { Builds trusted, local Al for public service.

- Embeds compliance-by-design.

P | - Positions Kenya as Africa’s Al & Kenva School
( cybersecurity leader. of
Government
N
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The Solution
— | Kenya’s public service is not
/ lacking in technology it is
— constrained by institutional
inertia and leadership
hesitation. The real threat is not
technical it is managerial.
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The Solution
1) Al adoption is stalling due to Econom\f

fear, not feasibility.

2) Cybersecurity gaps are
widening as digital systems scale
without compliance-by-design.
3) Imported tools are misaligned
with our cultural, linguistic, and
regulatory realities.

cMM

+| -Boosts Kenya’s digital sovereignty.
- Embeds compliance-by-design.

| ] - Positions Kenya as Africa’s Al &

_— cybersecurity leader.

\ The Call
- Kenya must lead in Al & cybersecurity.
- Flagship programmes: AIRLAB + CMM.
- Hardwires digital resilience into government.



The Strategic Partners of
AIRLAB

DIRECTION

Vision & Purpose

Relevancy

UNIVERISTY
OF NAIROBI

REPUBLIC OF KENYA

Ministry of Information, DEMAND
ADVANTAGE Communication & the Al Users, Civil Servants,
Curriculum & Guidelines Digital Economy New Users & Future Users

| NATIONAL COMPUTER AND
| CYBERCRIMES COORDINATION
COMMITTEE.

REPUBLIC OF KENYA

ECONOMICS

Resource Plan That Scales




